
 

 
630-990-4884 

www.witmerassociates.com 

   
 

A SSESSM EN T A N D DEV EL OPMEN T 
 

Mr. Ralph Sample 
Candidate Ð Director, Compensation 

XYZ Technologies 
 
 

N o t e : Th is  r epo r t  d esc r ibes  t h is  per so n Õs c u r r en t  sk il l s  f o r  a spec if ic  po s it io n .  Th is  pr o f il e 
may c h an g e w it h  t ime, sk il l  d evel o pmen t  o r  t he d eman ds  o f  a d if f er en t  po s it io n . 

 

SUM M A RY a n d  CON CL USION S 

This position requires a candidate with both strategic aptitude and hands-on technical skills.  It 
requires a high level of analytic intelligence, confidence, and a bias toward results.  Rounding out 
this short list of skills includes business breadth, change management skills, and capacity for 
cooperative team play. 

Mr. Sample shows some impressive strengths on this short list of skills, among other skills.  He is 
bright with a highly analytic style.  He is thorough, organized, systematic and conscientious to 
provide accurate and meaningful data to drive compensation decisions.  He is effective with 
systems and understands the technical side of compensation and benefits.  He has many positive 
aspects to his personality, including solid social skills and confidence.  Overall, his management 
skills are appropriate for a small, technically-oriented group. 

Ralph shows important gaps in other skill areas.  For instance, he tends to be more tactical/ 
concrete than conceptual/strategic.  He is not always shrewd when scrutinizing highly complex 
business issues that take him outside the realm of his technical expertise.  When he is thrown over 
his head with overwhelming workloads, unstructured assignments, or other forms of uncertainty, 
he becomes even more tactical and technical.  In addition, his creative skills are somewhat flat and 
his decisiveness and results-orientation is most evident in structured settings.  Finally, he needs to 
improve the urgency he expects of his team, and his willingness to upgrade talent. 

Over all, Mr. Sample is not recommended for the position.  Although he has many fine assets, and 
would be effective in many organizations, the demands of the XYZ environment will cause RalphÕs 
skill gaps to become evident.  If hired, his job could be structured and he could be coached to 
provide competent service, albeit a notch less than Mike expects. 

 
 

CAN DIDATE RECOM M EN DATION  Ch a n c e o f  
Suc c ess 

RECO MMEN D Go o d  j o b mat c h  >9 0 % 
RECO MMEN DÑMin o r  Reser vat io n s  Go o d  j o b mat c h ÑDevel o pmen t  n eed ed  >8 0 % 
RECO MMEN DÑReser vat io n s  Wil l  l ikel y per f o r m, but  s ig n if ic an t  r is k  >7 0 % 
NO T REC O MMEN D Skil l  mismat c h , o r  h ig h  r isk  <7 0 % 

 

 
 
 



 
IN TEL L ECTUA L  SK IL L S 

 
  Appr o pr iat e DDD eeevvv eee lll ooo ppp    Risk 
A b i l i t y  An al yt ic  Speed / Ac c ur ac y !    
 Co n c ept ual  Th in k in g   !   
 Pr ag mat ism !    
     
B a c k g r o u n d  Kn o w l edg e (Fun c t io n al / Tec hn ic al ) !    
 Exper ien c e/ Br ead t h  !    
     
P r o b l e m  In s ig h t / Per c ept io n   !   
S o l v in g  Det ail  Man ag emen t  !    
 C r it ic al  Th in k in g   !   
 C r eat iv it y  !   
     
G e t t in g  O r g an izat io n / Pr io r it izat io n  !    
Res u l t s  Dec is iven ess  !   
 Ur g en c y  !   
 Mul t i-Task in g   !   
 
K ey  P a t t e r n s :   
 
!  Ralph is bright analytically, although his conceptual skills are still developing.  This causes him to 

be somewhat concrete in his thinking, and tactical in his approach.  This wouldnÕt normally be an 
issue for this position in most organizations, but the strategically demanding culture of XYZ makes 
this a yellow flag. 

!  Otherwise, he has many fine qualities including common sense, thoroughness with analysis, and a 
systematic way of operating.  He is effective with organization and planning. 

!  Ralph gets another yellow flag with regard to critical thinking.  Although he shows good technical 
judgment, he tends to be more trusting than shrewd.  He can be na•ve when dealing with complex 
issues outside the range of technical compensation and benefits issues.  He is not a highly creative 
thinker.  He tends to rely on tried-and-true solutions, and new ideas generated by others. 

!  Ralph is most decisive when working in a fairly structured environment where he feels in control.  
He is less decisive, and somewhat less organized, when facing high levels of ambiguity or 
overwhelming workloads.  It should be noted that in the In-Basket exercise, Ralph missed several 
important instructions, causing him to miss several key points of the exercise. 

!  Ralph has a strong work ethic, and generally shows initiative to tackle new challenges.  However, 
his analytic style can temper the urgency he feels to tackle major organizational issues or exercise 
aggressive leadership.  In other words, he is more competent than change-driven. 

!  Other assets include good technical education, a basic understanding of manufacturing operations, 
and a strong understanding of IT and HR systems. 

 



 

PERSON A L ITY A N D SOCIA L  SK IL L S 
 
  Appr o pr iat e DDD eeevvv eee lll ooo ppp    Risk 
Per s o n a l i t y  Impr ess io n / Imag e !    
 Impac t / Open n ess  !   
 Sel f  In s ig h t  !    
 Co n f id en c e/ Mo d est y !    
 Mo t ivat io n / Amb it io n  !    
     
S o c ia l  So c ial  In s ig h t  !    
S k i l l  Upw ar d  Rel at io n s  !   
 Co o per at io n / F l exib il it y !    
 Po l it ic al  Savvy !    
     
In f l u e n c e  Asser t iven ess !    
 Co n f l ic t  Sk il l  !    
 Per suas io n   !   
 Co mmun ic at io n  !    
 L is t en in g  !    
 
K ey  P a t t e r n s :   
 
!  Ralph makes a positive first impression with a friendly, Ònice guyÓ approach.  Although he is 

somewhat introverted, he shows effective social confidence and a relaxed, easy going style. 

!  Ralph gets a yellow flag for upward relations, not because of a confidence problem, but more a 
tendency to be more tactical and technical than ideal for a demanding and highly strategic execu-
tive team. 

!  Ralph gets another yellow flag for persuasion skills.  Although he is persistent, and enjoys 
negotiating and debating, he relies too much on an analytical style rather than a compelling 
personality.  He could also be a notch shrewder when dealing with complex people. 

!  On the positive side, Ralph understands the need to gain buy-in for major projects, and works hard 
to understand other peopleÕs points of view.  He has a strong bias toward cooperation and serving 
the needs of his constituents. 

!  Otherwise, Ralph gets strong ratings for overall social skills, including communication. 

 



 
M AN A GEM EN T A N D L EA DERSH IP 

 
  Appr o pr iat e DDD eeevvv eee lll ooo ppp    Risk 
L ea d i n g  Vis io n / In spir at io n  !    
 Expec t at io n s  !   
 Pat ien c e/ To l er an c e !    
 Fac il it at io n  !    
     
M a n a g in g  Del eg at io n  !    
 Co ac h in g / Avail ab il it y !    
 Ac c o un t abil it y !    
     
T ea m Sel ec t io n / H ir in g  !    
B u i l d i n g  Teamw o r k / In f o r min g  !    
 Feedbac k/ Devel o pmen t  !    
 Upg r ad in g / Separ at io n   !   
 
K ey  P a t t e r n s : 
 
!  Overall, Ralph shows competence when supervising a compensation and benefits staff.  He 

exercises an appropriate level of control, pursuing a structured style with an emphasis on 
organization and accountability.  In other words, he runs a tight ship. 

!  Although Ralph pushes for quality, and is highly conscientious, he does not generate as much 
urgency as might be ideal.  He has a limited track record for upgrading and replacing his own staff, 
and is more likely to try to develop people than set extraordinary standards. 

!  This position requires strong attention to hands on work, and at this Ralph will succeed.  He stays 
close to his people and provides effective coaching on a day-to-day basis. 

!  His structured style pays off when communicating expectations and outlining projects.  His 
meetings will be focused and his correspondence will be efficient.  The only exception is when 
Ralph is thrown over his head or facing high levels of uncertainty, in which case he will lapse 
somewhat into firefighting. 

!  His staff will enjoy his leadership, and his easy-going, caring style.  They will be motivated by that 
fact that he easily gives people credit for their accomplishments.  He also shows patience and an 
open door policy. 

 

 



 
DEVEL OPM EN T PRIORITIES 

 
1. Ralph obviously needs to get up to speed on XYZÕs HR systems and current HR strategy. 

2. Ralph will work best with a clear-cut position description, and well-defined objectives, to provide 
him the structure he needs to stay focused and strategically-minded.  Although he doesnÕt need 
hand holding, he needs occasional help to put his work in a broader context. 

3. Ralph will benefit from occasional coaching to prepare for particularly complex or demanding 
senior management presentations.  An occasional 360 Survey would help him monitor his impact 
throughout the organization. 

4. Ralph will need occasional input to help him evaluate and perhaps upgrade the talent of his support 
staff.  He may also need input to help him evaluate candidates, particularly their non-technical 
skills. 

5. Over time, RalphÕs strategic skills can be improved somewhat by engaging him in discussions, 
providing him coaching, and making sure he is reading appropriate high-level material.  He would 
also benefit from an occasional business course, preferably focused outside of HR, in areas such as 
marketing, finance and strategy. 

 

 
Neil T. Witmer, Ph.D. April 30, 2003 
  
NTW/jm 
 
 

See h t t p:/ / w w w .w it mer asso c iat es.c o m/ ac c ess .h t ml  f o r  Rec o mmen ded  Devel o pmen t  
Semin ar s / Reso ur c es 

 
 
 
 

Th e F in e Pr in t  
This report is an assessment of the skills and abilities of an individual for a specific position.  Our conclusions may change with time, skill 
development or the demands of a different position.  Since this is a general evaluation, characteristics may be mentioned which are not 
immediately relevant to the person!s present position. 
 
This assessment should not be used exclusively to make decisions about a person or his/her career path.  It should be used only in 
combination with other job-related input. 
 
This assessment is confidential.  Its primary purpose is to guide a person!s development, and to assure job placements with a high 
probability of success.  In order to obtain maximum benefit from this report, we suggest that: 
 
!  A one-on-one feedback conference is held between the individual and the consultant, to discuss a complete interpretation. 
!  A separate conference is held between the consultant and the individual's manager, to discuss the manager!s role in managing 

and developing the individual. 
!  This report be made available only to those responsible for the development of the person, assuming they have the ability to 

correctly interpret the characteristics discussed and are able to weigh their importance. 
!  This report is filed securely, whether electronic or on paper 
!  Since people change over time, re-assessments should be considered every 3 years. 

 



 
 

Gl o ssar y  o f  Sk il l s  
 

A c c o u n t a b i l i t y  Assures that people meet their commitmentsÑ establishes clear 
consequences for lack of results 

A n a l y t i c  S p ee d /  
A c c u r a c y  

Thinks quickly and logically when analyzing problems or numbers 
(Strongly correlated with IQ) 

A s s er t i v e n e s s  Speaks mind when appropriateÑ Acts without hesitation 
C o a c h i n g / A v a i l a b i l i t y  Guides people to higher levels of knowledge, skill and self-

sufficiencyÑ Is accessible to the group 
C o mmu n i c a t io n  Speaks and/or writes skillfullyÑ Conveys thoughts clearly and 

efficiently 
C o n c e p t u a l  T h in k in g  Thinks abstractly to grasp complex, multidimensional problemsÑ

Adept with strategic thinking, managing ambiguity and dealing 
with high levels of complexity 

C o n f i d e n c e / M o d es t y  Inspires others with strength while respecting their self esteemÑ
Acts without fear 

C o n f l i c t  S k i l l  Engages with others assertivelyÑ maintains diplomacyÑ
Mediates disagreements 

C o o per a t io n / F l ex ib i l i t y  Meet s the needs of colleaguesÑ adjusts willingly to changing 
expectations or business demands 

C r ea t iv i t y  Uses instincts and intuitionÑ Thinks Òout of the boxÓÑ Shows 
Resourcefulness when encountering difficult problems 

C r i t i c a l  T h in k in g  Thinks deeply, shrewdly and patiently when facing complex 
problemsÑ Discriminates 

D e c is i v en es s  Takes appropriate risks to commit to decisions without over-
analysis or hesitation 

D e l e g a t io n  Assigns workloads appropriately to people!s capabilitiesÑ  
Empowers people with authority 

D e t a i l  M a n a g e me n t  Thinks at an appropriate level of detailÑ Knows when to drill 
down and when to skim details 

Ex pe c t a t i o n s  Communicates stretch goalsÑ expects quality and timelinessÑ
Raises the team!s standards 

Ex per i en c e / B r ea d t h  Has sufficient exposure to relevant organizations, positions and 
industries 

F a c i l i t a t i o n  Clarifies multiple priorities for peopleÑ Eliminates roadblocksÑ
provides assistance to achieve results 

F ee d b a c k / D ev e l o pmen t  Provides positive and critical feedbackÑ Conducts reviews 
skillfullyÑ responds to employee needs for skill developmentÑ
Provides cross-training and exposure 

Impa c t / O p en n es s  Makes an appropriate impact on others without losing controlÑ
Balances enthusiasm, warmth, impatience, and intensityÑ Avoids 
hiding or deception 

Impr es s io n / Ima g e  Makes a positive first impressionÑ Shows executive presence  
In s i g h t / Per c e p t i o n  Clearly sees causes and solutionsÑ Is observant and discerning 
Kn o w l ed g e (F u n c t io n a l  &  
T ec h n ic a l ) 

Has appropriate functional, cross-functional and technical 
knowledge 

L is t en i n g  Patiently puts own agenda aside to embrace another!sÑ Asks 
questions to clarify other!s ideas 

M o t iv a t i o n / A mb i t i o n  Shows a need to prove self through performance or 
achievementÑ Driven for career advancement or excellence 



M u l t i -T a s k i n g  Juggles multiple tasks without losing controlÑ Shows capacity to 
handle complex workloads 

O r g a n i za t i o n /  
P r io r i t i za t i o n  

Organizes tasks and schedules effectivelyÑ Focuses on the right 
priorities 

Pa t i en c e / T o l e r a n c e  Tolerates reasonable mistakesÑ Works patiently with employees 
who need supportÑ Earns respect from employees 

Per s u a s io n  Compels others to understand, agree and/or act 
Po l i t i c a l  S a v v y  Perceptive of the subtlety and complexity of people and groupsÑ

Behaves appropriately in challenging situations  
P r a g ma t is m Sees simple, practical solutionsÑ Has street-smarts 
S e l e c t i o n / H i r i n g  Hires and promotes appropriate talent for various positionsÑ

Understands selection methods 
S e l f  In s i g h t  Has a realistic view of own strengths and limitationsÑ

Understands own impact on others 
S o c ia l  In s i g h t  Reads the strengths, limitations and motives of others 
T ea mw o r k / In f o r min g  Encourages communication, cooperation and group problem 

solvingÑ Keeps people informed about important events 
U pg r a d in g / S e pa r a t io n  Understands the talent required for changing business needsÑ  

Evaluates and upgrades staff as requiredÑ helps under-
performers find new employment 

U pw a r d  Re l a t i o n s  Understands and responds to the needs of upper managementÑ
Inspires confidence 

U r g e n c y  Constantly pushes to achieve results and follow through on 
commitments 

V is io n / In s p i r a t i o n  Capable of forming or embracing a visionÑ Inspires others to 
want to follow a vision 

 


