ASSESSM ENTAND DEVELOPMENT

Mr. Ralph Sample
Candidae B Director, Compensation
XYZ Technologies

Note:Thisreport describes this person®@current skillsfor aspecific position. This profil e
may change with time, skill devel opment or thedemands of adif ferent position.

SUMMARY and CONCLUSIONS

This postion requires a candidate with both strategic aptitude and hands-on technical skills. It
requires a high level of andytic intelligence, confidence, and a bias toward results. Rounding out
this short list of skills indudes busness breadth, change management skills, and capecity for
coopeaative team play.

Mr. Sample shows some impressive strengthson this short list of skills, amongother skills. Heis
bright with a highly andytic style. He is thorough, organized, systematic and consientious to
provide accurate and meaningful daa to drive compensation decisions He is effective with
systems and understandsthe technical side of compensation and benefits. He has many positive
aspects to his persondity, induding solid soda skills and confidence. Overal, his management
skills are appropriate for a small, technically-oriented group.

Ralph shows important gaps in othe skill areas. For ingance, he tends to be more tactical/
conaete than conceptud/strategic. He is not always shrewd when scrutinizing highly complex
busgness issues tha take him outside therealm of his technical expertise. When heis thrown over
his head with overwhdming workloads ungructured assignments, or other forms of uncertainty,
he becomes even more tactical and technical. In addition, his creative skills are somewha flat and
his decisiveness and results-orientation is mog evident in structured settings Findly, he needsto
improvethe urgency he expects of histeam, and hiswillingness to upgrade talent.

Over dl, Mr. Sample is not recommended for the postion. Althoughhe has many fine assets, and
would be effective in many organizations the demandsof the XY Z environment will cause Ralph®
skill ggos to become evident. If hired, his job could be structured and he could be coached to
provide competent service, albeat a notch less than Mike expects.

CANDIDATE RECOMMENDATION Chance of

Success
RECOMMEND Goodjob match >90%
RECOMMENDRNMinor Reservations Good job matchNDevel opment needed >80 %
RECOMMENDRNReser vations Wil | likel y perform,but significant risk >70%
NOT RECOMMEND Skil | mismatch,or high risk <70%
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INTELLECTUAL SKILLS

Appropriate Risk
Abil ity Anal ytic Speed/ Accuracy
Conceptual Thinking !
Pragmatism I

Background Knowledge (Functional/ Technical) “

Experience/ Breadth

Problem Insight/ Perception !
Solving Det ail Management [
Critical Thinking !
Creativity !
Getting Organization/ Prioritization [ ]
Results Decisiveness I
Urgency !

Mul ti-Tasking !

Key Patterns:

I Raphisbrightandyticaly, althoughhis conaeptud skills are till developing. This causes him to
be somewhat conaete in his thinking, and tactical in his approach. This wouldn®nomally be an
issuefor this postionin mog organizations, but the strategically demanding culture of XY Z makes
thisayellow flag.

I Otherwise, he has many fine qudities induding common sense, thoroughnes with andysis, and a
systematic way of opeaating. Heis effective with organization and planning.

I Ralph gets another yellow flag with regard to critical thinking. Althoughhe shows goodtechnical
judgrent, hetendsto be more truging than shrewd. He can be nasve when dealing with complex
issues outside the range of technical compensation and benefits issues. He is not a highly creative
thinker. Hetendsto rely ontried-and-true solutions and new ideas generated by others.

I Ralphis mog decisive when working in a fairly structured environment where he feels in control.
He is less decisive, and somewha less organized, when facing high levels of ambiguity or
ovaewhdming workloads It should be noted tha in the In-Basket exercise, Ralph missed several
important ingructions causng him to miss several key points of the exercise.

I Ralph has a strongwork ethic, and generally shows initiative to tackle new chdlenges. However,
his andytic style can temper the urgency he feels to tackle major organizationd issues or exercise
aggressive leadeship. In othe words heis more competent than changedriven.

I Other assets indudegoodtechnical education, a basic undestanding of manufacturing opeations
and astrongundestanding of IT and HR systems.



PERSONALITY AND SOCIAL SKILLS

Appropriate Risk

Personality Impr ession/ Image
Impact/ Openness
Sel f Insight
Confidence/ Modesty
Motivation/ Ambition

Social Social Insight

Skil | Upwar d Rel ations
Cooperation/ Fl exibil ity
Political Savvy

Influence Assertiveness
Conflict Skill
Per suasion
Communication
Listening

Key Patterns:

I Ralph makes a postive first impression with a friendly, Grice guyOapproach. Althoughhe is
somewha introverted, he shows effective soda confidence and arelaxed, easy going style.

I Ralph gets a yellow flag for upward relations not because of a confidence problem, but more a
tendency to be more tactical and technical than ideal for a demanding and highly strategic execu-
tive team.

I Ralph gds anothe yellow flag for persuasion skills. Although he is persistent, and enjoys
negotiating and debaing, he relies too much on an andytical style rathe than a compdling
persondity. He could also be anotch shrewder when dealing with complex people.

! Onthepostive sde, Ralph undestandsthe need to gan buy-in for mgjor projects, and works hard
to undestand other people@ points of view. He has a strong bias toward coopeation and serving
theneedsof his condituents.

I Otherwise, Raph ges strongratingsfor overall social skills, induding communication.



MANAGEMENT AND LEADERSHIP

Appropriate Risk

Leading Vision/ Inspir ation
Expectations
Patience/ Tol erance
Facilitation

Managing Del egation
Coaching/ Avail abil ity
Accountabil ity

Team Sel ection/ Hiring

Buil ding Teamwor k/ Infor ming
Feedback/ Devel opment
Upgrading/ Separ ation !

Key Patterns:

I Overdl, Raph shows competence when supevising a compensation and bendfits staff. He
exercises an appropriate level of control, pursuing a structured style with an emphasis on
organization and accountbility. In other words he runsatightship.

I Although Ralph pughes for qudity, and is highly congientious he does not generate as much
urgency as mightbeideal. He has alimited track record for upgrading and replacing his own staff,
andis more likely to try to develop people than set extraordinary standads

I This postion requires strong attention to handson work, and at this Ralph will succeed. He stays
close to his people and provides effective coaching on a day-to-day basis.

I His structured style pays off when communicating expectations and outlining projects. His
meetings will be focused and his correspondence will be efficient. The only exception is when
Ralph is thrown ove his head or facing high levels of uncertainty, in which case he will lapse
somewha into firefighting.

I Hisstaff will enjoy his leadership, and his easy-going, caring style. They will be motivated by tha
fact tha he easily gives people credit for ther accomplishments. He aso shows paience and an
open doorpolicy.



DEVELOPMENT PRIORITIES

Ralph obvioudy needsto get upto speed on XY Z& HR systems and current HR strategy.

2. Ralphwill work best with a clear-cut postion description, and well-defined objectives, to provide
him the structure he needs to stay focused and strategically-minded. Althoughhe doesn® need
hand holding, he needsoccasiond hdp to puthiswork in abroader context.

3. Raph will benefit from occasiond coaching to prepare for particularly complex or demanding
senior management presentations An occasiond 360 Survey would hdp him monitor his impact
throughoutthe organization.

4. Raphwill need occasiond inputto hdp him evaluate and perhgps upgrade thetalent of his suppot
staff. He may also need input to hdp him evaluae candidates, paticularly their nontechnical
skills.

5. Over time, Ralph® strategic skills can be improved somewha by engaging him in discussions
providing him coaching, and making sure heis reading appropriate high-level material. He would
also benefit from an occasiond busness course, preferably focused outside of HR, in areas such as
marketing, finance and strategy.

Neil T. Witmer, Ph.D. April 30,2003
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Seehttp:/ / www.wit merassociates.com/ access.html for Recommended Devel opment
Seminar s/ Resour ces

The Fine Print

This report is an assessment of the skills and abilities of an individual for a specific position. Our conclusions may change with time, skill
development or the demands of a different position. Since this is a general evaluation, characteristics may be mentioned which are not
immediately relevant to the person!s present position.

This assessment should not be used exclusively to make decisions about a person or his/her career path. It should be used only in
combination with other job-related input.

This assessment is confidential. Its primary purpose is to guide a person!s development, and to assure job placements with a high
probability of success. In order to obtain maximum benefit from this report, we suggest that:

! A one-on-one feedback conference is held between the individual and the consultant, to discuss a complete interpretation.

! A separate conference is held between the consultant and the individual's manager, to discuss the manager!s role in managing
and developing the individual.

! This report be made available only to those responsible for the development of the person, assuming they have the ability to
correctly interpret the characteristics discussed and are able to weigh their importance.

! This report is filed securely, whether electronic or on paper

! Since people change over time, re-assessments should be considered every 3 years.




Gl ossary of Skills

Accountabil ity

Anal ytic Speed/
Accuracy
Assertiveness
Coaching/ Avail abil ity

Communication

Conceptual Thinking

Confidence/ Modesty
Conflict Skill
Cooperation/ Fl exibil ity
Creativity

Critical Thinking
Decisiveness

Del egation

Detail Management
Expectations
Experience/ Breadth
Facilitation

Feedback/ Devel opment

Impact/ Openness

Impr ession/ Image
Insight/ Per ception

Knowl edge (Functional &
Technical)

Listening

Motivation/ Ambition

Assures that people meet their commitmentsN establishes clear
consequences for lack of results

Thinks quickly and logically when analyzing problems or numbers
(Strongly correlated with 1Q)

Speaks mind when appropriateN Acts without hesitation

Guides people to higher levels of knowledge, skill and self-
sufficiencyN Is accessible to the group

Speaks and/or writes skillfullyN Conveys thoughts clearly and
efficiently

Thinks abstractly to grasp complex, multidimensional problemsKN
Adept with strategic thinking, managing ambiguity and dealing
with high levels of complexity

Inspires others with strength while respecting their self esteemN
Acts without fear

Engages with others assertivelyN maintains diplomacyN
Mediates disagreements

Meet s the needs of colleaguesN adjusts willingly to changing
expectations or business demands

Uses instincts and intuitionN Thinks @ut of the box@® Shows
Resourcefulness when encountering difficult problems

Thinks deeply, shrewdly and patiently when facing complex
problemsN Discriminates

Takes appropriate risks to commit to decisions without over-
analysis or hesitation

Assigns workloads appropriately to people!s capabilitiesN
Empowers people with authority

Thinks at an appropriate level of detailN Knows when to drill
down and when to skim details

Communicates stretch goalsN expects quality and timelinessN
Raises the team!s standards

Has sufficient exposure to relevant organizations, positions and
industries

Clarifies multiple priorities for peopleN Eliminates roadblocksN
provides assistance to achieve results

Provides positive and critical feedbackN Conducts reviews
skillfullyN responds to employee needs for skill developmentN
Provides cross-training and exposure

Makes an appropriate impact on others without losing controlN
Balances enthusiasm, warmth, impatience, and intensityN Avoids
hiding or deception

Makes a positive first impressionN Shows executive presence
Clearly sees causes and solutionsN Is observant and discerning
Has appropriate functional, cross-functional and technical
knowledge

Patiently puts own agenda aside to embrace another!sN Asks
guestions to clarify otherls ideas

Shows a need to prove self through performance or
achievementN Driven for career advancement or excellence



Mul ti-Tasking
Organization/
Prioritization

Patience/ Tolerance

Per suasion
Political Savvy

Pragmatism
Selection/ Hiring

Self Insight

Social Insight
Teamwor k/ Infor ming

Upgr ading/ Separ ation

Upwar d Rel ations
Urgency

Vision/ Inspiration

Juggles multiple tasks without losing controlN Shows capacity to
handle complex workloads

Organizes tasks and schedules effectivelyN Focuses on the right
priorities

Tolerates reasonaple mistakesN Works patiently with employees
who need supportN Earns respect from employees

Compels others to understand, agree and/or act

Perceptive of the subtlety and complexity of people and groupsN
Behaves appropriately in challenging situations

Sees simple, practical solutionsN Has street-smarts

Hires and promotes appropriate talent for various positionsN
Understands selection methods

Has a realistic view of own strengths and limitationsN
Understands own impact on others

Reads the strengths, limitations and motives of others
Encourqges communication, cooperation and group problem
solvingN Keeps people informed about important events
Understands the talent required for changiNng business needsN
Evaluates and upgrades staff as requiredN helps under-
performers find new employment

Understands and responds to the needs of upper managementN
Inspires confidence

Constantly pushes to achieve results and follow through on
commitments

Capable of forming or embracing a visionN Inspires others to
want to follow a vision



